MIS-655 Spring 2003

Dr. Reithel

In-Class (1/16/03) Questions for CIOs

Based on website readings of the past week:

What is your Microsoft Strategy?
What will you do with/about Linux? Open-source software?

What influence will government actions have on our technology strategy?

What laws and court rulings will impact our IT strategy?  How can you plan for their impact?

What impact will international networks, laws, and regulations have on your Internet-enabled business?

How will you handle lost productivity due to spam email?
What is your communications integrity strategy?
How do you “know” that “things are getting better”? This will impact your personnel strategy.  

How do you measure / prove the value of IT to your business?  TCO  vs. TVO vs. ROI

What options are open to an IT department to become a profit center instead of a cost center?

What are the impacts, costs, benefits associated with data center consolidation? What consolidation strategies work best?

What are the pros & cons of a thin-client strategy?

How do you deal with end-user training issues? For example, teaching people about virus precautionary steps.

What impact will wireless technology have on our business?  Will there be more wireless options in the future and how will they impact various industries?

How do you improve security?  How do you assess the cost/benefit of security investments?

How do you manage data through its entire life cycle – from creation to destruction – to improve your competitive position?

What data quality assurance processes can you put in place to boost the accuracy of financial statements?  What kind of “double books” could you keep to signal discrepancies in the primary accounting records?  Data warehouse?
What is your ERP vendor strategy?  What makes an ERP strategy succeed?
How do you manage the risks associated with the disposal/salvage of your data center equipment?

How do you make the case for increased personnel funding?
If you are a B2C company, how do you forecast and manage growth?  When do you expand?

What strategy would you use as CIO to fund/sustain longer-term projects?

How do you actually analyze (from a business perspective) website traffic?

What is your knowledge management strategy? 

The following questions came from the January 6, 2003 issue of ComputerWorld:

· How will you invest your IT dollars?

· How do you prioritize/select projects?

· How will you automate your enterprise?

· How will you connect with your customers?
· How will you integrate technology with business?
· How will you build business on the web?

· How will you improve your core systems?

· How will you secure your company data?

· How will you optimize your infrastructure?

· How will you prove IT value?

· How will you manage your labor force?

· How will you manage your vendors?

