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I. COURSE OBJECTIVES

· To develop an awareness of the range, scope, and complexity of the issues and problems related to the strategic management of technology and innovation.

· To develop an understanding of the “state of the art” of the strategic management of technology and innovation.

· To develop a conceptual framework for assessing and auditing the innovative capabilities of a business organization.

· To develop insight concerning the skills necessary to be effective as a general manager in the innovation process.

· To offer some practice in defining and working out strategic management problems related to technological innovation and corporate entrepreneurship.

II. COURSE Overview 
This course focuses on the strategic management of technology and innovation in established firms. The conceptual framework of the course is an evolutionary process perspective on technology strategy and innovation. The fundamental ideas underlying this evolutionary perspective are:

1. that a firm's technology strategy emerges from its technological competencies and capabilities,
2. that technology strategy is shaped by external (environmental) and internal (organizational) forces, and 
3. that the enactment of technology strategy, through the experience that it generates, serves to further develop the firm's technological competencies and capabilities. 
Within this evolutionary perspective, the course draws on strategic management, economics and organization theory for analytical tools to address important challenges faced by managers in technology-based firms.

The course is research and theory-based but practice-oriented. Thus, our case discussions of various real life situations will require in-depth analysis to be complemented with specific action recommendations and a willingness to commit oneself to a specific course of action. Using the cases we will take on the perspective of various functional groups (such as R&D, manufacturing and marketing) and different levels of general management (business, project, corporate) involved in the process of technological innovation. We will examine what the key activities of each of the functional groups and management levels are, how these activities interlock, and how such complex systems of activities can be managed effectively.
III. REQUIRED TEXTS AND SOFTWARE
1. Strategic Management of Technology and Innovation (2004) by Robert A. Burgelman, Clayton M. Christensen and Steven C. Wheelwright. 4th edition. McGraw-Hill/Irwin.   ISBN-10: 0072536950; ISBN-13 9780072536959.  In this document, the text will be referred to as “BCW.”
2. Software: standard MBA software suite.
3. Other course documents (handouts, assignments, special readings, etc.) will be available via the Angel course web site at http://angel.olemiss.edu.  We will use this site extensively this semester so become familiar with it.  Pay close attention to instructions regarding how to submit assignments. Please note that all assignments are to be treated as individual assignments unless otherwise specified by the instructor.

	Iv. course deliverables


	Deliverable
	Points

	Participation and Discussion of Cases
	20 %

	Class Preparation and Portfolio
	30 %

	Field Project - Innovative Capabilities Audit
[Ph.D. Students: Journal or Conference-grade Research Paper]
	50 % 

	
	Total Points: 100 %


Letter Grade: A>=90 %; B=80.0-89.9 %; C=70.0-79.9 %; D=60.0-69.9 %; F<=59.9 %
	V. Attaining the Course Objectives



To pursue the course objectives effectively, the following are required:

(1) Readings and lectures;
(2) Preparation and discussion of cases;

(3) Preparation and submission of a portfolio of your learning and contributions in the class;

(4) Completion of a field project (Innovative Capabilities Audit) with your study group.
(1) Readings and Lectures

Case discussion and project activities will take place against a background of conceptual material that is acquired through selected readings and brief lectures. The readings are listed in the course outline.

Some of the readings are taken from leading academic publications in strategic management, economics and organization theory and are somewhat technical. They refer to bodies of preceding research and discuss at some length the research methodologies employed. Do not be discouraged by these technicalities. I will not hold you responsible for knowing the history of a particular stream of research, nor for having studied the methodological issues. So, skip the technicalities and simply ask yourself what the key insights and findings of each reading are. Write these down. Try to relate them to the case for the day. But, more importantly, try to relate them to the key ideas of other readings in the course.
Note on the cases. The course has a mixture of mostly new and a few “classic” cases. The latter ones offer the opportunity to discuss fundamental and timeless issues and challenges faced by technology-based companies. Please study them in that spirit and do not dismiss them out of hand simply because they seem “old.” Ask yourself - as we will in class – “What can I learn from this situation that is generalizable to companies that I am interested in today.”
(2) Participation and Discussion of Cases

You must form study groups of four people. Please email me a list of your study group members prior to 9:00 a.m., Tuesday, Jan. 29.  This will also be your group for your Innovative Capabilities Audit field project.
With your study group, the assignments (case questions and analysis) for a class should be prepared in advance of that class discussion.  These require:

1. the identification of key issues, problems, and opportunities; 
2. the articulation and evaluation of alternative approaches to deal with the identified problems; 
3. the selection of a preferred strategy; and 
4. the formulation of a concrete action plan to implement the strategy.  
From the comparison of different approaches, we intend to highlight the nature of the tradeoffs, the importance of assumptions, personal values and orientations in the decision-making process, and the usefulness and limitations of an informed, analytical approach.

In a typical week, I will ask one or more participants (from different study groups) to start the discussion, often by answering a specific question.  Anyone who has thoroughly prepared the case with written conclusions should be able to handle such a lead-off assignment.  After a few minutes of initial analysis, we will open the discussion to the rest of the class.  As a group, we will then build a complete analysis of the situation and address the problems and issues presented in the case.  We will also spend time discussing the implementation of those recommendations.

Most general managers spend very little time reading, and even less time writing reports.  The vast majority of their interactions with others are verbal.  For this reason, the development of verbal skills is given a high priority in this class.  The classroom should be considered a laboratory in which you can test your ability to convince your peers of the correctness of your approach to complex problems and of your ability to achieve the desired results through the use of that approach.  Some of the things that have an impact on effective class participation are the following:

· Is the participant a good listener?

· Is the participant willing to interact with other class members?

· Are the points that are made relevant to the discussion?  Are they linked to the comments of others?

· Do the comments add to our understanding of the situation?

· Does the participant distinguish among different kinds of data (i.e., facts, opinions, beliefs, concepts, etc.)?

· Is there a willingness to test new ideas, or are all comments “safe”?  For example, repetition of case facts without analysis and conclusions.

At different points throughout the semester, you will receive feedback on your participation -sometimes as a summary and sometimes in response to a specific point you may have made.  If you have any questions about your participation be sure to contact me so we can discuss it. 

(3) Class Preparation and Portfolio 

As evidence of your preparation for the class, you will develop a Portfolio. This can be partially based on your group’s and the class’ discussion of the cases, but the content of the portfolio will be in your words only. Your Portfolio will consist of:

1. Thirteen (13) pre-discussion documents, each prepared for the respective class and case discussion and handed in to the “Pre-Discussion Dropbox” on Angel. Each document will consist of: 
a. a brief Case synopsis, 
b. your Case notes, and,
c. answers to the instructor-assigned questions. 
Each pre-discussion document must be submitted electronically by 12:00 noon on the Monday before the related class of case discussion. 
2. Thirteen (13) post-discussion documents, each prepared for the respective class and case discussion and handed in to the “Post-Discussion Dropbox” on Angel. This document will consist of your reflections on how your analyses in your pre-discussion submission have either changed or were strengthened by the discussion.  You must also identify the ideas introduced by your contribution to the discussion and describe how they impacted the discussion that followed.
Each post-discussion document must be submitted electronically before 9:00 a.m. on the Friday following the related class of case discussion. 
3. Four portfolio summaries, in which you are asked to reflect upon and comment on your contributions to the class. You should rely extensively on your “pre-discussion” and “post-discussion” documents in your preparation of this summary.
Each portfolio summary must be submitted electronically before 9:00 a.m. on the Friday following weeks 3, 7, 11, and 14 (see CLASS SCHEDULE). 
The final portfolio summary (Portfolio Summary #4) must also include reflection upon your overall contributions to the class for the semester and a summary of the key insights that you have developed from this class.
You will receive feedback on your portfolio summaries and your Class Preparation and Portfolio grade will be based on these portfolio summaries.
(4) Field Project – Innovative Capabilities Audit
The field project involves doing an innovative capabilities audit of a firm (or a major part of a firm) chosen by your study group. The project involves three tasks:

1. Developing your own conceptual framework to do an audit of the innovative capabilities of a firm.  By innovative capabilities, I mean the set of characteristics of an organization which will facilitate the emergence and management of technological innovation projects, and the integration of such projects in the overall strategy of the firm.  It will be important to look at the capability to generate and manage incremental, as well as more radical, innovations.  The last part of the chapter “Technology and Strategy: A General Management Perspective” (BCW, pp. 8-12) provides the elementary outline of a conceptual framework, but part of the assignment is for you to determine for yourself what the key dimensions of a firm's innovative capabilities are. 

2. Using your own audit framework to write a report (maximum fifteen to twenty double-spaced pages) on the innovative capabilities of a firm or major part of a firm.  Individuals/groups will be responsible for identifying a firm.  Public data, preferably combined with data obtained through personal interviews, and the study of internal documents should form the basis for the descriptive part of the project. The report involves analyzing the innovative capabilities of the organization, formulating recommendations to maintain, develop, and/or improve the firm's innovative capabilities, and considering the implementation aspects of the recommendations.

3. A one-page executive summary (max 250 words) is required in which the key lessons (maximum three) from the field project are succinctly discussed.  These should be cast in generalized terms.  I will make sure that all the members of the class get a copy of all the executive summaries.

A good project will be strong in the development of a conceptual framework and the descriptive quality of the case used to document its application, and show sound analysis and recommendations.  A very good project will add depth of analysis and have specific, workable recommendations.  An excellent project will provide unexpected insights that have implications for the management of innovation in general.  Specific details of the paper format are spelled out below.

Keep in mind that three multiplicatively related factors will determine the effectiveness of your project-related group work.  First, there must be excellent collaboration between the group members.  This requires assignment of specific responsibilities for each group member, and the choice of a project leader.  Second, there must be good access for all members to the same organization.  Third, there must be enough time for meeting regularly to allow the necessary iterations between conceptualization, data collection, and analysis.  I therefore recommend that you form groups with people you already know in terms of work experience and require that your group be four members in size.  All team members must equally contribute to the project. I will be available throughout the semester to work with you in an advisory capacity. 

Key deliverables and dates:

1. The first draft of your project outline and the choice of a target firm will be due at the beginning of Class 4.  

2. A first progress report will be due at the beginning of Class 7. This progress report will consist of a few paragraphs to indicate what has been accomplished to date, and what remains to be done.  

3. A second progress report will be due at the beginning of Class 11.  At this point, a rough but complete draft of your project paper should be ready.  

4. The final Innovative Capabilities Audit is due at the beginning of Class 14. Please note that late papers will be downgraded 10% per day late.

5. The members from each group will present their findings to the entire class during the final exam week.

Format Guidelines for the Field Project:

1. Typing: Papers are to be on 8 1/2 x 11 paper, 12 point Times New Roman font (or equivalently-sized font), double-spaced, with 1 inch margins. Number each page.
2. Length: The paper should be no more than fifteen (15) to twenty (20) pages of text, plus exhibits.  In general, exhibits should contain any information which is relevant, but would take up too much space if included in the body of the paper.  Exhibits should not be used as strictly an extension of textual material.  Executive summaries must be no longer than 250 words.

3. Proofreading: All papers should be proofread.  Papers for this course should be the same quality that you would provide to the management of a business that you are dealing with directly. 

	VI. EXPECTATIONS FOR CLASS



1. Class Absence. We are running this class as a series of business meetings where your presence is counted on. More than one absence will negatively affect your grade. So, if you need to have more than one absence, except for unanticipated emergencies, please don't take the course.
In case you need to miss one class, please provide advance notice by means of email or, if you could not provide advance notice, an email note afterwards to explain the absence. If you do miss a class, it will be your responsibility to find out from your classmates what materials were covered, what additional assignments were made, and what handouts you may have missed.

I will be prepared for every class and expect that you will be too. You should let me know before the start of class if some emergency has made it impossible for you to be adequately prepared for that class.  There are no negative evaluation consequences if you are not prepared for one or two classes and let me know in advance.

2. Group Work. Group work is encouraged for case preparation and for the field project. However, for the field project, all team members whose name is on the paper must have contributed equally. A statement to that effect, signed by all team members should be attached to the paper.
3. Standards of Professionalism. In this course, we are management professionals. Your reputation, honor, and personal integrity are your most valuable and irreplaceable assets in both the business world and your personal life – do not put yourself in any situation where they might be compromised. 
4. School of Business Administration Statement of Academic Integrity. The School of Business Administration upholds honor and academic integrity in all of its teaching, research, and service activities.  All business faculty, staff, and students are charged with the responsibility to behave with personal and professional integrity and to refrain from dishonorable conduct.

It is your responsibility to understand the scope and nature of actions that constitute academic dishonesty and to seek clarification of points that you do not understand. Penalties for academic dishonesty are severe, especially given the strict course sequencing of the MBA Program.
For purposes of general case preparation, you should not use others' notes or papers from other courses where these materials might have been taught. Such use is considered a violation of academic integrity.  If you personally have actually had one of these cases previously, you are certainly free to use your own prior notes on that material, but you are encouraged to rethink the case within the context of this course, since it may be somewhat different from how you saw it previously.
5. Disability Accommodations. It is University policy to provide, on a flexible and individual basis, reasonable accommodations to students who have disabilities that may affect their ability to participate in course activities or meet course requirements. Students with disabilities, which have been verified through the Office of Student Disability Services, are encouraged to contact their instructors to discuss their individual needs for accommodations. 
6. Feedback.  I will be happy to discuss the course, your progress, or any other issues of concern to you on an individual basis.  Please contact me directly via voice mail or email.

VII. Class Schedule and Readings
	WK
	End
Date
	MBA 613 Mobilizing Technology 

Class Schedule and Readings

	WK 1
	Jan 22
	1. “Google and the Wisdom of Clouds” available at   http://www.businessweek.com/magazine/content/07_52/b4064048925836.htm, last accessed Dec. 14, 2007.
2. “Technology, Innovation, and Strategy: A General Management Perspective” (BCW, pp. 1-12)

3. “Profiting from Technological Innovation: Implications for Integration, Collaboration, Licensing, and Public Policy” (BCW, p. 32-48)
4. Elio Engineering, Inc. (A) (BCW, pp. 13-31)

	WK 2
	Jan 29
	1. Advent (C) (BCW, pp. 49-61)

2. “Designing and Implementing a Technology Strategy” (BCW, pp. 141-155)

3. “The Core Competence of the Corporation” (BCW, pp. 102-112)

· Study Group List due 9:00 a.m., Tuesday, Jan. 29.

	WK 3
	Feb 5
	1. Electronic Arts in 1995 (BCW, pp. 67-82)

2. Electronic Arts in 2002 (BCW, pp. 83-101)

3. Brandenburger and Nalebuff, “The Right Game: Use Game Theory to Shape Strategy” (available on Angel)
· Portfolio Summary #1 due 9:00 a.m. Friday, Feb. 8.

	WK 4
	Feb 12
	1. Asymmetric Digital Subscriber Line: Prospects in 1997 (BCW, pp. 157-171)
2. “Management Criteria for Effective Innovation” (BCW, pp. 172-178)

· Innovative Capabilities Audit project outline due 9:00 a.m. Tuesday, Feb. 12.

	WK 5
	Feb 19
	1. Fischetti (2007) Blu-ray vs. HD DVD (readings on Angel):
2. Flaherty (2005) Video Games. Electronics Systems & Software 3(5) p12-15 (available on Angel)
3. Edwards, Burrows, & Grover (2005) Daggers Drawn Over DVDs How Sony gained an edge in its fierce battle with Microsoft over video formats. Business Week Oct 6 (available on Angel)
4. (2007) Blu-ray and HD DVD Markets to Exceed $28 Billion by 2010. Micrographics and Optical Technology 24(4) p16 (available on Angel)
5. “Competing Technologies: An Overview” (BCW, pp. 368-377)

	WK 6
	Feb 26
	1. SAP America (BCW, pp. 348-361)

2. “Crossing the Chasm and Beyond” (BCW, pp. 362-367)

3. Moore, “Predators and Prey: A New Ecology of Competition” (available on Angel)
Guest Speaker: Dr. Randy Goldsmith, CEO of Mississippi Technology Alliance

	WK 7
	Mar 4
	1. Intel Corporation (A): The DRAM Decision  (BCW, pp. 454-477)


2. “Strategic Dissonance” (BCW, pp. 478-489)

· Innovative Capabilities Audit Progress Report #1 due 9:00 a.m. Tuesday, Mar. 4.

· Portfolio Summary #2 due 9:00 a.m. Friday, Mar. 7.

	
	
	SPRING BREAK MARCH 10-14

	WK 8
	Mar 18
	1. Hewlett-Packard: The Flight of the Kittyhawk (BCW, pp. 529-540)

2. “Architectural Innovation: The Reconfiguration of Existing Product Technologies and the Failure of Established Firms” (BCW, pp.441-454)

	WK 9
	Mar 25
	1. Hewlett Packard’s Merced Division (BCW, pp. 233-244)

2. “Customer Power, Strategic Investment, and the Failure of Leading Firms” (BCW, pp. 245-264)

	WK 10
	Apr 1
	1. “Intraorganizational Ecology of Strategy Making and Organizational Adaptation” (BCW, pp. 511-528) 

2. “Strategic Intent” (BCW, pp. 550-651)

	WK 11
	Apr 8
	1. Cisco Systems, Inc.: Acquisition Integration for Manufacturing (A) (BCW, pp. 745-761)
2. “Enactment of Technology Strategy—Developing a Firm’s Innovative Capabilities” (BCW, pp. 657-670)

3. “Absorptive Capacity: A New Perspective on Learning and Innovation” (BCW, pp. 716-731)

· Innovative Capabilities Audit Progress Report #2 due 9:00 a.m. Tuesday, Apr. 8.

· Portfolio Summary #3 due 9:00 a.m. Friday, Apr. 11.

	WK 12
	Apr 15
	1. R.R. Donnelley: The Digital Division (A) (BCW, pp. 889-901) 

2. “Managing the Internal Corporate Venturing Process” (BCW, pp. 915-924)

	WK 13
	Apr 22
	1. 3M Optical Systems: Managing Corporate Entrepreneurship (BCW, pp. 902-914)
2. Chesbrough & Appleyard (2007), “Open Innovation and Strategy” (available on Angel)

	WK 14
	Apr 29
	1. Intel Beyond 2003: Looking for its Third Act (BCW, pp. 1127-1161)

2. Burgelman, “Strategy as Vector and the Inertia of Coevolutionary Lock-in” (BCW, pp. 562-586)

· Innovative Capabilities Audit due 9:00 a.m. Tuesday, Apr. 29.
· Portfolio Summary #4 due 9:00 a.m. Friday, May 2.

	
	May 6
	· INNOVATIVE CAPABILITIES AUDIT PRESENTATIONS 


VIII. CLASS ASSIGNMENTS – READINGS FOR CASE ANALYSES
All materials, except those marked*, are included in the Burgelman, Christensen and Wheelwright (BCW) textbook.  Materials marked* are available on Angel or will be handed out in class.

Week 1: 
Case:

Elio Engineering, Inc. (A) (BCW, pp. 13-31)

Readings:
“Technology, Innovation, and Strategy: A General Management 




Perspective” (BCW, pp. 1-12)



“Profiting from Technological Innovation: Implications for Integration, 

Collaboration, Licensing, and Public Policy” (BCW, p. 32-48)

Preparation Questions:
1. What is the structure of the automotive seat industry in 1998? How attractive is this industry?

2. What are the potential sources of competitive advantage that Elio Engineering has?  How sustainable are they? Why/Why not?

3. What are Elio Engineering's strategic options in entering the automotive market? Please evaluate these options and reach a conclusion on the most attractive one.

4. How well is Elio Engineering's technology strategy aligned with the requirements for a successful entry into the automotive seat market? What, if anything, should they change?

Week 2:   
Case:
Advent Corporation (C) (BCW, pp. 49-61)

Readings:
“Designing and Implementing a Technology Strategy” (BCW, pp. 141-155)


“The Core Competence of the Corporation” (BCW, pp. 102-112)

Preparation Questions:
1. What are the key elements in Advent's strategy? How successful has Advent been? Why?

2. What are Advent's distinct technological competencies? Please construct a matrix showing the technological competencies embodied in the different segments of the audio business. How is this different for the video business?  

3. What are the key issues and problems facing Advent? Please prepare a detailed action plan.

4. Characterize Kloss's style as a general manager? Does he need to change? How?
Week 3:   
Case:
Electronic Arts in 1995 (BCW, pp. 67-82)


Electronic Arts in 2002 (BCW, pp. 83-101)



Reading:
Brandenburger and Nalebuff, “The Right Game: Use Game Theory to 



Shape Strategy”*

Preparation Questions:

1. In 1995, what are the key characteristics of the video game industry? In which ways is it similar/different from the movie industry?

2. Until 1995, how successful has EA been? Why? What is the basis of their competitive advantage? 

3. Until 1995, what has been EA's technology strategy?  How is it linked to their business strategy?

4. In 1995, how should EA top management think about the platform development decisions it faces? 

5. By 2002, how has the Internet affected the video game industry? How does it affect EA’s corporate strategy? What should EA’s corporate strategy be for the next 5 years? Why? How execute the strategy? 

Week 4: 
Case:

Asymmetric Digital Subscriber Line: Prospects in 1997 (BCW, 157-171)

Reading:
“Management Criteria for Effective Innovation” (BCW, pp. 172-178)

Preparation Questions:

1. In 1997, what is the structure of the ADSL industry? How has it evolved?

2. Is ADSL potentially a technological winner? Why/Why not? 

3. In 1997, how well has ADSL penetrated the telecommunications market? Why?

4. Beyond 1997, on what will the further success of ADSL depend? What can the various ADSL vendors do to enhance the success of the technology?

Week 5:   
Case:      
Fischetti (2007) Blu-ray vs. HD DVD (readings on Angel)
Flaherty (2005) Video Games. Electronics Systems & Software 3(5) p12-15

Edwards, Burrows, & Grover (2005) Daggers Drawn Over DVDs How Sony gained an edge in its fierce battle with Microsoft over video formats. Business Week Oct 6

(2007) Blu-ray and HD DVD Markets to Exceed $28 Billion by 2010. Micrographics and Optical Technology 24(4) p16

Reading:
“Competing Technologies: An Overview” (BCW, pp. 368-377)

Preparation Questions: (TO BE POSTED PRIOR TO CLASS)

Week 6:   
Case: 

SAP America (BCW, pp. 348-361)

Reading:
“Crossing the Chasm and Beyond” (BCW, pp. 362-367)

“Predators and Prey: A New Ecology of Competition”*

Preparation Questions:
1. What are the external and internal forces that explain why SAP America has grown so rapidly? What are the challenges associated with this explosive growth?

2. What are the key features of SAP's approach to partnering, sales, and consulting? What are the advantages and potential disadvantages of this approach?

3. What is your evaluation of the new organization? What problem was it designed to solve?

4. As Eileen Basho, what is your action plan for dealing with the strategic and organizational challenges that you face? Be specific!

Week 7:  
Case:  

Intel Corporation (A): The DRAM Decision (BCW, pp. 454-477)

Readings:
“Strategic Dissonance” (BCW, pp. 478-489)

Preparation Questions:

1. What should Intel do regarding DRAM in November 1984? Why? Evaluate the four options laid out at the end of the case.

2. Why did Intel lose its leadership position in DRAM? Could this have been avoided?

3. What has Intel's strategy been with respect to DRAM? 

4. What is Intel’s biggest business in 1984? How did this come about? 

5. How can Intel be successful beyond 1984? 

Week 8:  
Case:
Hewlett-Packard: The Flight of the Kittyhawk (BCW, pp. 529-540)

Readings:
“Architectural Innovation: The Reconfiguration of Existing Product 

Technologies and the Failure of Established Firms” 


(BCW, pp. 441-454)

Preparation Questions: 

1. Who were the key players in the emergence of the Kittyhawk project? What did each of them contribute?

2. What are the strengths and weaknesses of the way Hewlett-Packard structured and supported the Kittyhawk development team?

3. Why did Hewlett-Packard pursue the Kittyhawk project this way? What should they do differently if they could do it over?
Week 9: 
Case:
Hewlett Packard’s Merced Division (BCW, pp. 233-244)

Reading:
“Customer Power, Strategic Investment, and the Failure of Leading Firms” (BCW, pp. 245-264)

Preparation Questions:

1. In summer 1998, what is the position of the Enterprise Server Group (ESG) in its industry? How has it evolved? Why?

2. Why did HP get involved in developing the IA-64 architecture?

3. Who will benefit the most from the introduction of the Merced chip in the markets served by ESG? Who will benefit the least? Why?

4. In summer 1998, what should Jim Davis recommend?

Week 10: 
Case:
No Case
Readings:
“Intraorganizational Ecology of Strategy Making and Organizational Adaptation” (BCW, pp. 511-528)

“Strategic Intent” (BCW, pp. 550-561)

Preparation Questions: (TO BE POSTED PRIOR TO CLASS)

Week 11: 
Case:
Cisco Systems, Inc.: Acquisition Integration for Manufacturing (A) (BCW, pp. 745-761)
Reading: 
“Enactment of Technology Strategy—Developing a Firm’s Innovative Capabilities” (BCW, pp. 657-670)

“Absorptive Capacity: A New Perspective on Learning and Innovation” (BCW, pp. 716-731)

Preparation Questions:

1. What are the most important elements (criteria, processes, specific actions, etc.) of Cisco’s approach to selecting and integrating acquisitions? Why? 

2. How can Cisco improve its acquisition selection and integration process? What should they add or modify? Why?

3. What are the specific challenges of the Summa Four acquisition? How well does the Cisco process address these challenges? Why? 

Week 12: 
Case: 

R.R. Donnelley: The Digital Division (BCW, pp. 889-901)

Reading: 
“Managing the Internal Corporate Venturing Process” (BCW, pp. 915-924)

Preparation Questions:

1. How do the critical success factors for Donnelley’s traditional printing business compare with those for digital printing?

2. Is digital printing a disruptive or a sustaining technology for Donnelley? Why?

3. What were the key stages in the development of the Digital Division? 

4. In June 1995, what is the key strategic challenge facing Barb Schetter, general manager of the Digital Division? How do you evaluate these? Prepare an action plan.

Week 13:




Case:
3M Optical Systems Division: Managing Corporate Entrepreneurship (BCW, pp.  902-914)

Reading: 
Chesbrough & Appleyard, “Open Innovation and Strategy” (available on Angel)
Preparation Questions:

1. Put yourself in the position of Andy Wong. In January 1992, what are your options for securing continued funding for the venture? Make a decision regarding those options and prepare an action plan. 

2. Put yourself in the position of Paul Guehler. What will you do if Wong decides to ask for further funding for the Multiprotection Filter? Why?

3. How does Wong's effort fit within the 3M culture in 1992? 

4. In the end, what are the key factors of 3M’s corporate entrepreneurial capability? What are the transferable features? Which features are difficult to transfer?

Week 14: 

Case: 
Intel Beyond 2003: Looking for its Third Act (BCW, pp. 1127-1161)

Reading:
Burgelman, “Strategy as Vector and the Inertia of Coevolutionary Lock-in” (BCW, pp. 562-586)


Preparation Questions: (TO BE POSTED PRIOR TO CLASS)
-------------------------------------- END OF SYLLABUS --------------------------------------
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